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CASE STUDY

Contracts >> Regional Prime Contract Scotland

Client - Defence
Estates/Ministry of Defence

Contract Type — Regional
Prime Contract

Turner Companies — AMEC
Turner Ltd.

Core Activities:

o Repair, Refurbishment, Replacement
and Maintenance (Planned and
Unplanned)

o Capital Works

e Operation and Maintenance of Plant
and Equipment

e Incidental New Works

o Intelligent Helpdesk

e Specialist Waste Disposal

e Grounds Maintenance

e Environmental and Energy
Management System

o Multi-Disciplinary Professional Advice

e Health & Safety

e Quality Assurance

65 Craigton Road
Glasgow G51 3EQ

T: 0141 440 0666
F: 0141 445 5980

enquiries@turnerfm.co.uk

Turner Facilities Managements
Joint Venture with AMEC, AMEC
Turner Ltd., won the first Regional
Prime Contract awarded by the
Ministry of Defence in 2003.

Regional Prime Scotland, which has
a value in excess of £460 Million,
provides both Facility Management
and Construction services across
the Ministry of Defence Estate
throughout Scotland over a seven
year period.

AMEC Turner works in collaboration
with the Ministry of Defence
Integrated Project Team to improve
the condition of the estate, using
economies of scale, whole-life
performance, value engineering and
continuous improvement to achieve
significantly better value for money.
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In addition, the work undertaken
throughout Scotland provides
valuable experience and is a vital
part of the re-shaping of the way
Ministry of Defence conducts its
Estate Management business in
future.

Professional Services:
e Design Service
e Energy Surveys
e Space Planning
e Feasibility Studies
e Building Surveying
e H &S Advice

West Area




